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Don’t allow uncertainty to take its toll on your organization

Communications — Contributions — Confidence

#2: Remind your team early and often of the 
policies in place to keep them safe

#1: Provide points of reference for important information

Responding to feelings, perceptions, & ideas 
from the front lines

Building confidence in procedures & 
corporate concern for health & well-being

Unifying voice & tone from management 
around policies and performance

The Qlicket solution is a proven way to continuously engage employees and gather insights

The New Normal-  Four steps to using technology to improve communications

#3: Identify gaps in knowledge and use 
questions to focus employees on policies

#4: High-level recognition for hard work

And also…

People on first shift have been really helpful 
teaching afternoon shift. THANK YOU.

We need more hand sanitizer in the BREAK 
ROOM please

I think we ‘re going to be UNDERSTAFFED 
soon on the weekend shift
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